





Finance Committee Report

In the absence of Frank Mazza, there was no finance report.

Mooring Committee Report

Mike Van Oss reported that the Mooring Committee continues to
receive and process mooring renewals and new applications. Many
applications received to not include all the required information and it
requires follow up by email and phone. All applications continue to be
uploaded to the Mooring Info site continuing to achieve a paperless
system.

After numerous requests, the Committee still has not received the GPS
coordinates from the Harbormaster for people who currently on the
walitlist for a mooring. Therefore mooring assignments continued to be
delayed.

It was reported that year-to-date June, 2017 we had received 32
applications equating to about $2300. Year-to-date June , 2018 we
have received an processed 266 applications equating to about
$20,000.

Bill Igraham reported that he met with the shellfish commission, Mike
Van Oss, Frank Mazza Bill Gremp and Ed Stillwagen to discuss the
reasoning for the abrupt removal of a the Byram Yacht Club mooring at
Calves Island. The problem was addressed and rectified. It was agreed
that better communication was needed before action was taken.

Application Review Committee Report

Bernie Armstrong reported on the following applications:
Marache Dock

Eversource

CosCob Dock

21 Shoreham Club Road LLC

Belle Haven Club

WH House LLC

Jane & Barry Haimes

Oneida Indian Harbor LLC

Long Range Planning Committee Report

Don Carlson met with Bruce Angiolillo and agreed that report on the
progress of the eight priorities outlined in Chapter 4 of the Harbor



10.

Management Plan. Determine what prioriti9es are being worked on
and provide guidance of where improvements can be made. The
priorities to be redefined annually.

Harbormaster Liaison Report

Bill Ingraham reported that the harbormaster boat requires the
following repairs:

1. engine tune up — running rough

2. broken transducer

3. the mount for the stern light is broken

There was no boat log report provided

Mr. Ingraham recommended that we again look at replacing the
traditional winter stick with the PVC pipes that sit vertically in the
water. He reported that the Riverside Yacht Club had good success
last winter. Need to communicate this to the boating public.

The harbormaster failed to submit his monthly report to the
Commission as requested. He is asked to do so one week before each
meeting.

New Business

The request was again made to the harbormaster to submit a list of
navigational aids and markers that should have a light or reflective
post, ie the nun at the north end of Comorent reef. There is 3-6 inches
of water at low tide.

Harbormaster reported that the Coast Guard and Marine Police had
conducted a search for a possible missing person after finding an
abandoned paddleboard near captain’s Island. No person was found.
The search called off.

Harbormaster had to refuel the boat and the fuel pump at the marine
police facility was not operational. He refueled at the Riverside Yacht
Club. Total expense was $49.50. HMC to reimburse the RYC,
specifically Jeff Orum who covered the expense. Harbormaster
submitted a copy of the fuel receipt.

A state notice was submitted announcing that Boating Infrastructure
Grants were available. A copy is attached to the meeting minutes.

The harbormaster provided a handwritten list of moorings in Greenwich
cove that still had winter sticks. The list referenced URI numbers and
is attached to these minutes in its original form.



Discussion turned to permitting of moorings and a recap of procedural
discussions regarding renewing of prior year HM approved PPMP
moorings and previously issued 2017 permits. It was reiterated that
these moorings would be renewed through the online mooring process
when required documents were approved. The Harbor Master has yet
to approve any new mooring locations or assignments of new
moorings for the 2018 season. He has provided no indication of when
he will approve any of the moorings that the HMC has requested his
review and approval on. As the conversation moved unproductive on
this matter, a motion on point of order, that the discussion was not
relevant to new business, was made by Don Carlson. The motion was
seconded by Casey McKee

11. Public Comment

Morgan Mitchell brought to the attention of the committee that four
large boats, 35-48 feet were rafter and tied to one 400 Ib mooring
(lunch hook) close to the Captain’s Island beach. It was felt that this
was not safe and obstructed travel in that area.

It was felt that this area needs to be self policed but if this continues
the Harbormaster and the HMC needs to be notified right away and the
harbormaster has the authority to correct the problem.

It was suggested that no wake buoys be installed at the entrances to
this area. This may require a state permit and may not happen this
season.

12.  Adjournment

A motion was made by Bernie Armstrong, seconded by Bill Ingraham
to adjourn. The meeting was adjourned at 7:40 P.M.
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